THE STRATEGIC PROJECTS TEAM

CHANGE FROM WITHIN

The Strategic Projects Team in conjunction with Warwick Business School
Hosted by Wragge and Co/Lawrence Graham.

Developments in Service Integration for Healthcare

10™ March 2014 — 1.30 — 4.30pm

Draft Agenda

Wragge and Co. More London Riverside, Tooley St, London SE1 2DB

Agenda Item

Who

1.30pm | Coffee and Networking
2.00pm | Introductions & Welcome Andrew MacPherson
Managing Director - The
Strategic Projects Team/
Professor Graeme Currie/
Robert Breedon Wragge and
Co.
2.05pm | Customer value-based re-engineering for integrated Dr Nicola Burgess, Assistant
care. Professor, Warwick Business
School.
Implementation challenges of integrated care delivery -- | Graeme Currie, Professor of
Mobilising knowledge, distributing leadership and Public Management &
developing the workforce. Associate Dean, Warwick
Business School
3.00pm | Strategic Projects Team — our approach to the Martin Peat, Commercial
Integration Agenda Director, The Strategic
Projects Team.
3.30pm | Integrated Care - an overview of new contracting Robert Breedon, Partner,
models. Wragge and Co.
4.00pm | Discussion All
4.25pm | Closing remarks Speakers.




