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Aims

How business and IT have been thrown into a potential 

new business model that challenges existing business 

barriers.

The session will share recent insights into the technology 

trends, risk and security barriers and issues and how 

companies are seeking ways to exploit this Internet and 

"business cloud"
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Objectives

Å I want to introduce some ideas on technology and business collaboration 

trends

Å How do Business School models today show these compared to my day 

(early 90ôs pre-Internet era) ?

Å I want to test your ideas at the end 

Å How would you build differentiation for competitive advantage in this world 

if competitors can copy your ideas, have more scale and money to invest 

than you, and your customers have different choices ?

Å I will introduce ideas from working with regions in the global arena:   India,  

East coast and West Coast US  and Europe
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Technology trends ïimpact on world economy and Society 

+ 2 Billion 

Internet Users

ID Theft every 79 seconds

500 Million 

Active Accounts

120% Growth 

next 5 years

75 Million Accounts

17% active Jan 2010

1 Billion in 2008

150 million active mobile accounts

UBS Investment Research

Big Impact on

tradition IT hosting 

Big Impact on

social computing

Massive Scalability Half Billion hits
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Its simple from the Customer Experience Perspective é

User Journeyé..

Search

Collaboration

News

Search

Task

Select

Engage

Business

Location

Communicate

WorkTransactions

Interactions

Many channels

Store , 

retrieve

Presence and Channel access is important

Video

http://en.wikipedia.org/wiki/File:ASUS_Eee_White_Alt-small.png
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Collaboration technology  lifecycles

Social 

Preferences

Personal

Profiling

Many channels

Online at the Coreéeverywhere

Tribal

Your Personas

Public

me
work

personal

Preferences

Group

knowledge
Augmented

knowledge

Personal

knowledge

Business

Tags, Triples 

(Metadata)

Location aware

RFIDs

Data About youTarget & Segments

Content Resources

Wikis

Rewards

Loyalty

Cross sell / Upsell

ñApplicationò Stores

Communities

Collaborate

Aggregation

Search Avatar
Intelligent

Agent

Recommends

Monitoring Composites

Automated

Marketing

Social

CRM

Tools
Composites

Resources

VRé AIé

http://en.wikipedia.org/wiki/File:ASUS_Eee_White_Alt-small.png
http://images.google.co.uk/imgres?imgurl=http://www.invesp.com/blog/images/blog-images/istock-000008540168xsmall.jpg&imgrefurl=http://www.invesp.com/blog/sales-marketing/identifying-logic-and-emotion-in-cross-selling-and-up-selling.html&usg=__uayfvWWV8Ft0qsyv-5mQyl1aIIg=&h=180&w=240&sz=14&hl=en&start=142&sig2=kPoJlto7ModOMz0MjD-OgA&tbnid=9hXF3TqjwNHIuM:&tbnh=83&tbnw=110&prev=/images?q=cross+sell+email&gbv=2&ndsp=20&hl=en&safe=active&sa=N&start=140&ei=4ZXcSZCIKpaG6wPPu4WuDA
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The world becomes a digital self imageé

Augmented 

Reality

Search

Task

Select

Digital

Representation

of Information 

Needs, Wants,

Viewpoints

Interactions

Your Personas

RICH INTERNET

APPLICATIONS

A set of technologies contributing to a infrastructure for 

multiple Industries and inside industries 

On Open Information Exchange to enable this

Human Lifecycle

Product Lifecycles

Service Lifecycles

Seek to unlock industries

and between Industries

Supply Chain

CONTEXT

CONTENT

DIGITAL

CONTEXT

AUGMENTED

INTELLIGENCE
SENSORY

INFORMATION

Engage

ñGoldilocksò Intelligence

3D simulationsSecond Life
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Animoto

WWW    blog sphere

Rightscale

Cloud IaaS partner

Animoto

Video 

Business

Types of

Video

Services

AppsStore

Animoto

Services

Integration &

Mashup services

Security

Monitor Service

DR , Backup

Services included
DR

ñBusiness in the Cloudò
http://animoto.com/intro/1?gclid=COPA7s22iaMCFRJNagod7W_5bA

http://animoto.com/intro/1?gclid=COPA7s22iaMCFRJNagod7W_5bA
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NASDAQ  OMX

Amazon S3 service

Host data

Stock and fund data

Sell historical data

From those stocks

And funds  (Marketplay)

Lightweight reader 

app using Adobeôs 

AIR technology that 

let users pull in 

required data

DR

NASDAQ OMX

Rich Internet Applications can 

exploit Content http://www.nasdaqomx.com/

http://www.nasdaqomx.com/
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NYTimes.com

S3

EC2

Queue

Convert  PDF app

WWW    blog sphere

Web search

Nytimes.com

Subscribers too

Published articles 

archive search

Amazon S3 and EC2

TIFF files convert to PDF

?

DR

Archive

Query

Cost associative Workloads can be 

Moved to the Cloud http://www.nytimes.com/

http://www.nytimes.com/
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Value Chain is altering ñshapeò

Customers

Intermediates

Providers

Supplier

Network
Co-mingling

What services are we 

aiming at ?

How do we build 

Differentiation ?

New Knowledge 

management and 

collaboration

Elastic

Location 

aware
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Value Networks and Relationships

The Business Network of a Pharmaceutical Company

Medical

Suppliers

Academia

Healthcare

Health & Medical

Information

RegulatorsPatient

analysis

search

diagnostics

treatment

optionsviral

marketing

health

education

diagnosis

prescribing

treatment

choice

life

care

recruitment

disease

management

personalized

treatment

epidemiology

analysis

new product

development

manufacturing

marketing

discovery

trials

sales

care

logistics

regulatory

approval

Basic

research

Integrated

Pharmaceutical 

Network

drug interactions

contraindications

condition

monitoring

Treatment

guidelines

Off-label

use

Surrogate

End-points

Animal models

Novel

diagnostics

Dispensing

Healthcare

records

commercial

management

partner

management

brand

management

strategic

management

business

architecture

safety

management

product portfolio

management

Pharmaceutical
Business

Andy Mulholland

Group CTO Capgemini
So what does this mean ?
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Value Chain is following lines of interaction

- Social Graphs

http://www.adrants.com/images/social_graph.png

http://www.adrants.com/images/social_graph.png
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A data Driven Lifeé.

Increasingly influencing our decision 

making

Growth in sensors (GPS, RFIDs, 

Smartphones, Video surveillance..) 

capture and send information about 

you ..

Å Your locations

Å Your travel

Å Your likes, dislikes

Å Your heart rate 

Å Your consumption habits

..

The ñInternet of everythingò

Å ñWeb-based device ecosystemsò

Å ñadd cloud connectivity to 

anythingò
http://www.reuters.com/article/idUS26878+16-Sep-2010+PRN20100916

http://www.nytimes.com/2010/05/02/magazine/02self-measurement-t.html?_r=2

http://www.reuters.com/article/idUS26878+16-Sep-2010+PRN20100916
http://www.reuters.com/article/idUS26878+16-Sep-2010+PRN20100916
http://www.reuters.com/article/idUS26878+16-Sep-2010+PRN20100916
http://www.reuters.com/article/idUS26878+16-Sep-2010+PRN20100916
http://www.reuters.com/article/idUS26878+16-Sep-2010+PRN20100916
http://www.nytimes.com/2010/05/02/magazine/02self-measurement-t.html?_r=2
http://www.nytimes.com/2010/05/02/magazine/02self-measurement-t.html?_r=2
http://www.nytimes.com/2010/05/02/magazine/02self-measurement-t.html?_r=2
http://www.nytimes.com/2010/05/02/magazine/02self-measurement-t.html?_r=2
http://www.nytimes.com/2010/05/02/magazine/02self-measurement-t.html?_r=2
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Privacy

October 2010   

Facebook Groups

http://i.huffpost.com/gen/164257/FACEBOOK-PRIVACY.jpg

?

http://i.huffpost.com/gen/164257/FACEBOOK-PRIVACY.jpg
http://i.huffpost.com/gen/164257/FACEBOOK-PRIVACY.jpg
http://i.huffpost.com/gen/164257/FACEBOOK-PRIVACY.jpg


16Mark Skilton
© Copyright Capgemini2010 All Rights Reserved

Digital Economy Act 2010   and Net Neutrality

ÁCome in force 8 June 2010, Working on approved Code

ïOnline infringement of Copyright

ÅObligation to notify subscribers of reported infringements

ÅObligations to provide infringement lists to copyrighter owners

ÅISPs ïInternet Service providers ïmixed response

Å.. Persuasion not coercion is the keyò

ÁNet neutrality

ïAug 12, 2010 - Google and Verizon Telecom policyé.

ï.. No enforceable protections..

ÁDoes this challenge anonymity and privacy ?
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Anonymity and Privacy

ÁLegal Data Protection

ïData Protection and freedom of information acts and Safe Harbor

legislation http://www.export.gov/safeharbor/ (Federal Agency 

data Protection Act;  European Commission's Directives on Data 

Protection OECDs) éprohibit the transfer of personal data to 

non-European Union nations that do not meet the European 

"adequacy" standard for privacy protection.

ïFISMA (Federal Information Security Management Act 2002) and 

Sarbanes-Oxley requiring audit evidence of data movements 

by data processors and controllers physical and virtual data 

storage and management

ïGlobal Financial Standards IFRS and GAAP potential changes in 

Market Regulation - Foreign companies may get better access to 

US markets é

http://www.export.gov/safeharbor/
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Data loss

http://news.bbc.co.uk/1/hi/technology/8303952.stm

http://news.bbc.co.uk/1/hi/technology/8303952.stm
http://news.bbc.co.uk/1/hi/technology/8303952.stm
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Network Access

http://news.bbc.co.uk/1/hi/technology/7228315.stm

http://news.bbc.co.uk/1/hi/technology/7228315.stm
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Service Availability

http://news.bbc.co.uk/1/hi/technology/7934443.stm

http://news.bbc.co.uk/1/hi/technology/7934443.stm
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Reputation

http://www.zdnet.com/blog/btl/intel-to-

acquire-mcafee-for-768-billion-cloud-

security-becomes-key-priority/38213

http://www.zdnet.com/blog/btl/intel-to-acquire-mcafee-for-768-billion-cloud-security-becomes-key-priority/38213
http://www.zdnet.com/blog/btl/intel-to-acquire-mcafee-for-768-billion-cloud-security-becomes-key-priority/38213
http://www.zdnet.com/blog/btl/intel-to-acquire-mcafee-for-768-billion-cloud-security-becomes-key-priority/38213
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Compliance

http://www.networkworld.com/news/2010/0

83010-emc-fisma-compliance.html

http://www.networkworld.com/news/2010/083010-emc-fisma-compliance.html
http://www.networkworld.com/news/2010/083010-emc-fisma-compliance.html
http://www.networkworld.com/news/2010/083010-emc-fisma-compliance.html
http://www.networkworld.com/news/2010/083010-emc-fisma-compliance.html
http://www.networkworld.com/news/2010/083010-emc-fisma-compliance.html
http://www.networkworld.com/news/2010/083010-emc-fisma-compliance.html
http://www.networkworld.com/news/2010/083010-emc-fisma-compliance.html
http://www.networkworld.com/news/2010/083010-emc-fisma-compliance.html
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Barriers/Enablers ïInvestment Clout

Bundling

Up-selling, Cross-selling

Investment freedom
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Barriers/enablers - Added value Services

Enhanced 

User

experience

Building

augmented 

Service Value

Aggregator 

Services

http://www.ft.com/cms/s/0/7128c38a-d561-11df-8e86-00144feabdc0.html
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So how do we build Transformation Strategy in this 

collaboration world ?

Cloud Network 
Nomenclature

Visualizing 
Behavior

Marketplace 
Visualization

Suppliers, consumers, 

Intermediates are connected

to commonality and variations 

capabilities

Fundamental shift in Value Chain 

thinking brought about by 

technological innovation,

mass customization, long tail 

economics and pervasive  

network technologies


